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BACKGROUND
The tropical storm ANA made landfall on the Mozambique coast around mid-day of Monday 24th January 2022
and later headed for areas over southern Malawi spreading to the central region of the country. Flash floods
along the low Shire valley impacted communities across several districts, affecting about 870,000 people
(131,144 were boys and girls under the age of five and almost 39,083 pregnant and lactating women- PLWs)
with about 400,000 displaced in various temporary camps (mainly schools and health facilities). The most
affected districts are Chikwawa and Nsanje with about 460,000 people affected and over 73,000 people
displaced in 61 camps. Other areas affected are Mulanje, Thyolo, Phalombe, Chiradzulu, Balaka, Machinga,
Blantyre, Mwanza, Ntcheu, Dedza, Lilongwe, Salima, Zomba, Zomba City, Blantyre City, Mchinji, Neno and
Mangochi.
Following the rapid assessment by the WASH Cluster and inputs provided by the different partners on the
ground, it has been reported that over 1,000 boreholes were destroyed, countless contaminated and 20 multivillage piped water schemes were damaged to various degrees due to floodwater in the affected districts
(estimated people with no or limited access to safe water is around 300,000 people). Over 95 per cent of
domestic sanitation facilities (latrines) were damaged, affecting about 175,000 households. These conditions
entail significant risks of health outbreaks (cholera) with medium to long term impacts on the nutrition status
of children.
JUSTIFICATION
In line with UNICEF’s CCC and its mandate as WASH Cluster lead in Malawi, UNICEF has specific responsibilities
to ensure effective coordination during the current flood response as well as ensure adequate response to
affected communities. Considering the scale of the emergency and possible public health outbreaks, it is of
utmost importance to ensure that WASH response is properly and effectively managed, implemented and
coordinated since its onset.
UNICEF Malawi at the moment is supporting both implementations of response and cluster coordination with
limited internal resources. As the response is expected to quickly scale up as new financial resources are availed,
there is a need to increase the current capacity of the UNICEF WASH team to support both response activities
and coordination mechanisms.
To this end, the WASH Section of the UNICEF Malawi CO is requesting the Global WASH Cluster to deploy a
Stand-by Partner, based in Blantyre - capital of the Southern Region and logistically selected as base to coordiant
eand implement the emergency response, for a period of 3 months.
PURPOSE OF THE ASSIGNMENT
The Stand-by Partner is expected to support UNICEF Malawi WASH Section response in terms of
implementation, management and monitoring of planned activities as well as provide inputs to the WASH
Cluster Chair and co-Chair as needed.
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SCOPE OF WORK/OBJECTIVES
1.

Support the Section Chief and Emergency WASH Specialist in managing contracts and agreements with
the different implementing partners deployed by UNICEF for the response

2.

Provide support to the WASH section on flood damage technical assessment, review and upgrading of
existing technical WASH designs and constructions (resilient to extreme hydro-meteorological events)

3.

Review and assess the status of WASH NFIs in stock, inform on required procurements and support enduser monitoring

4.

Monitor response activities and provide required guidance to UNICEF’s implementing partners to ensure
that standards and quality parameters are respected.

5.

Supervise and monitor water trucking operations as needed

6.

Support UNICEF WASH team and Cluster partners in-field assessments and data collection to inform
medium to long term response as needed

7.

Support the finalization of the overall WASH needs assessment and analysis. A preliminary interagency
report is ready but a continuous update is required as the situation evolves.

8.

Provide inputs to UNICEF SitReps as needed

9.

Support the regular update of the different WASH Cluster coordination activities and tools (contact
mapping, sub-national meetings, 4Ws/5Ws matrix, reports, rapid assessments, gap analysis)

10.

Lead sub-national and attend national WASH Cluster meetings as needed and support in preparing
presentations, discussions and review of plans.

11.

Represent WASH agencies and Coordinate with local authorities, civil society; and inter-cluster partners.
Attend inter-cluster meetings as needed.

12.

Develop and implement the strategic WASH flood response, Ensure that the overall response is in line
with cross-cutting issues (GBV) and application of international emergency standards.

13.

Support the advocacy for resource mobilization for cluster agencies by identifying key core gaps in the
response. Support the preparation of proposals for funding and liaise with UN-OCHA and other
organizations to leverage resources.

14.

Identification of training needs of partners to implement the response

15.

Report to the National WASH Cluster coordinator and WASH Section Chief on daily basis or as needed

REPORTING REQUIREMENTS
To whom will the consultant/ individual contractor report (supervisory and any other
reporting/communication lines): The Stand-by partner will report directly to the WASH Section Chief.
What type of reporting will be expected from the consultant/ individual contractor and in what format/style
will the submissions of reports/outputs be done: Written reports in English are expected as per tasks detailed
above.
How will consultant/ individual contractor consult and deliver work and when will reporting be done: The
Stand-by Partner will be based in Blantyre with field missions to affected districts as needed. As required the
Stand-by Partner is expected to stay in Lilongwe.
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EXPECTED DELIVERABLES
In alignment with the scope of work as described above, the Stand-by Partner will be expected to perform the
following activities and deliverables as per the schedule and estimated dates below:
Task/Milestone

Deliverable/Outcome (e.g. Inception, progress, final
reports, training material, workshop, etc.)

Planned
Completion date

1. Provide support to the WASH
section for the implementation of
the emergency response

Support to the management,
implementation and monitoring of the
UNICEF WASH section is timely and
efficiently provided

31 May

2. Provide support to the WASH
Cluster coordination as required

Inputs to WASH Cluster Chair and co-Chair
are timely provided as per tasks described
above

31 May

PERFORMANCE INIDICATORS FOR EVALUATION OF RESULTS
The performance of work will be evaluated based on the following indicators:





Completion of tasks specified in TOR
Compliance with the established deadlines for submission of deliverables
Quality of work
Demonstration of high standards in cooperation and communication with UNICEF and counterparts

DESIRED COMPETENCIES, TECHNICAL BACKGROUND AND EXPERIENCE
Academic qualification:



University degree in Civil/Water Resources Engineering, Sanitation Engineering, Geology, Hydrogeology,
or another related field

Work experience:
 At least 5 years international experience in humanitarian response (cholera, floods, drought) as well as
emergency WASH coordination and WASH Cluster Coordination.
 Experience working with government agencies, local authorities, international organizations, NGOs
and communities in the field of water, sanitation and participatory approaches in health and hygiene
promotion. Knowledge of UNICEF internal processes and procedures is required.
 .
 Track record of work experiences in emergencies in similar contexts.
 Experience in managing response and activities and coordination mechanisms.
Technical skills and knowledge:



Sound tehcnical knowledge of WASH in Emergency Standards and Coordination
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Sound tehcnical knowledge of flood damage assessments, design and construction of water and
sanitation facilities in flood-prone areas (resilient to extreme hydro-meteorological events), crisisresilient and business continuity management models, DRR

Competencies:



Strong report writing and communication skills and networking.

Languages:



Strong verbal and written English skills

ADMINISTRATIVE ISSUES
UNICEF Malawi will regularly communicate with the Standby Partner and provide feedback and guidance and
necessary support to achieve the objectives of the work, as well as remain aware of any upcoming issues related
to the performance and quality of work.
The individual will be expected to complete a list of mandatory training, including policies on Prohibiting and
Combatting Fraud and Corruption, prohibition of discrimination, harassment, sexual harassment and abuse of
authority and other relevant policies for their information and acknowledgement upon acceptance of the offer.
Prior to the issuance of the official contract, the consultant/individual contractor is requested to complete the
applicable training.
The Standby Partner will complement UNICEF’s own resources and is not a substitute for any staff member.
Hence the request is for:
 an emergency which is taking place
 UNICEF Malawi cannot meet the additional operational need within time constraints
 UNICEF Malawi does not have the adequate technical capacity.
Therefore, the long term planning for what will happen to the role/tasks after the deployment:as the
emergency response and coordiantion needs scale done, the section will fully take over medium to long
term/post emergency activities (mainly focusing on resilience building) and regular coordination of WASH
Cluster.
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